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8/12/2025 Agenda

7:00 — 7:10 Review Minutes from 6/10/25 Meeting

7:10 — 7:20 Treasure Report

Beginning Balance: $32,244.20
Ending Balance: $33,492.47

Most deposits were sponsorships or registrations

7:20 - 7:30 Summer Skills Bill Pace
Improvements?

Tim

Kim

Tim

No Improvements, Bill is great- some difficulty with gyms though

Need to try to utilize him as much as possible

7:30 — 7:40 Regular Season Updates

RB-17
JB- 22
SB-4

RG-18
JG-20
LM- 10

Tim

Fall baseball could be a hold up on the boys side as far as registrations

7:40 — 7:50 Uniform/Spirit Wear Updates

70% purchase vs 30% Renting
Feedback- can we keep numbers? No
Not available in Youth XL

7:50 — 8:00 Sponsorships Updates
Add check box for logos next year
Shared updated sponsor donation list
Chasing down a few more logos
Sept. 1st cutoff

8:00 — 8:10 Fall Open Gyms
8/26, 8/28, 9/11 @ West Manheim
9/9 @ Baresville

Kenny and Dan G to run

Times pending participation

6-6:15 registration
6:15-7:30 workout
10 registered so far

Tim/Stephanie

Stephanie/Amber

Tim



8:10 — 8:20 Evaluations Tim
Girls — 9/15, 9/17, 9/23, 9/25

Evaluators — Haleigh Woodfin, Amber Arnold

Boys - 9/16, 9/18, 9/22, 9/24

Evaluators — Kevin Rickrode, Clay Welch (Ten)

NEED AT LEAST 1 MORE FOR EACH GROUP. OR 4 TOTAL

MUST APPOINT 1 PERSON AS THE “HEAD” OF EVALUATIONS PER GROUP

NEED TO FIND JOE S. EVAL PLAN FROM LAST YEAR OR CREATE ONE

Manheim for tryouts
9/15 and 9/17 for girls 6-9pm

Amber Arnold- running and evaluating
Clay Welch- evaluating

Haleigh Woodfin- evaluating

Need one more

Full dates for boys

Joe S.- evaluating

Ron Arnold- evaluating

Kevin Rickrod- running and evaluating
Need one more

Steph available to help with check ins until 9/23, Amber available for check ins for boys week
Will have 3 of each size uniforms for tryouts

8:20 — 8:30 Spirit Wear Updates Tim

Getting online store together- will send to Steph for review

9/15 until 10/1

Automatic delivery to house is faster than school pickup

Possibly running a second spirit wear, maybe Christmas time arrivals?
Shooter Shirts- $14 per shirt - will order when uniforms are ordered

8:30 — 9:00 Open Discussion All

Dan brought up that he has old shoes he can donate if needed

Post about donating old practice jerseys if kids grow out of them
Scrimmagefest- Aug. 24th 8am

Talk of moving to division one next year but most likely staying division 2
9/2/25 and 9/30/25(approval of coaches) September Meetings- in person
Coaches Clinic for October- Ideas?

Beginning of season team building event- bowling- Steph

Next meeting 9/9, 9/30, 10/14, 11/11, 12/9



